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Acceptance & Sign-Off

Name R Weyers
Title Deputy Director:

Frepared By: Rates & Valuations
Department Budget &
Treasury »
) [0
Name & Title Date
Approved By: Name
City Manager
City Name ag%()k\ agﬁo
Name & Title Signature Date
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W’p REPUBLIC OF SOUTH AFRICA City Reform Progress Report

Nelson Mandela Bay Municipality

[ T—

by S g e b

Senior Management Lead/ Champion:

Name : Schalk Potgieter
Designation : Director: Strategic Planning and Policy Formulation
Department : Human Settlement Directorate

Technical Coordinator:
Name
Designation

: Mthulisi Msimanga
: Acting Senior Director Land Planning and
Management

Department : Human Settlement Directorate
Work Team:
Name Designation Department
Christelle Marais Senior Building | Human Settlement

Inspector: Admin.

Reza Boltman

Building Control Officer

Human Settlement

Alan de Vries

Senior Town Planner

Human Settlement

Keith Coltman

Municipal Architect

Human Settlement

Zelda Reyneke

CIC Coordinator

Human Settlement

Dr Gillian Adendorff

Private Sector

Built Environment
Professionals Forum

Earle Sauls

Systems Analyst
(Application Developer)

Corporate Services:
Municipal  Information
Systems (MIS)

Gideon Louw

Corporate  Geographic
Information Systems
Manager

Chief Operation Officer

Didi van Heerden

Webmaster

Communications
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Doing Business in South Africa:

City Reform Progress Report

Nelson Mandela Bay Municipality

City Doing Business Dealing with Construction Permits Reform Progress Report

Intervention 1: Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
STREAMLINED December 2019 1 September= 31 Manager
PROCESS December 2019 2019

WORKFLOW

Output 1.1:

Establish inter- Not Applicable Task completed Task Completed Task Completed M Msimanga
departmental work S Potgieter
team

Intervention 1: Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
STREAMLINED December 2019 1 September- 31 Manager
PROCESS December 2019 2019

WORKFLOW

Output 1.2

Establish working Not Applicable Task completed Task Completed Task Completed M Msimanga
relationship with S Potgieter
external stakeholders’

Intervention 1: Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
STREAMLINED December 2019 1 September- 31 Manager
PROCESS December 2019 2019

WORKFLOW

1 External stakeholders represented by Buill Environment Professionals Forum — a collaboralive forum between NMBM and Built Environment

Professional Disciplines

Doing Business South Africa Quarlerly Cily Reform Progress Repori: Dealing with Construction Permits, Gelling Eleciricity, Registering Properly

Page 2 of 7




Cities Support Programme

national treasury

== |
Deing :;:!imzsa ;ré
Doing Business in South Africa: =~ """

G

Department
| Natienal Treasury
V REPUBLIC OF SOUTH AFRICA

City Reform Progress Report

Nelson Mandela Bay Municipality
[

Output 1.3:
Ongoing stakeholder

Ongoing Stakeholder

Ongoing engagement

No applicable

Mot applicable

M Msimanga

engagement Engagement through regular
meetings of the
eMAMS? Forum?
Intervention 1: Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
STREAMLINED December 2019 1 September— 31 Manager
PROCESS December 2019 2019
WORKFLOW
Output 1.4: “As is” and "To Be"
Finalisation and Finalisation and {proposed) workflows Alan de Vries
alignment of the signing off of completed and worked
process workflow process flows through with World
Bank Group.
Intervention 2: eMAMS | Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
December 2019 1 September= 31 Manager
December 2019 2019
Output 2.1:
Develop pilot tracking | Not applicable Task completed and Not applicable Not applicable M Msimanga
system implemented E Sauls

D van Heerden

2 g@MAMS — Electronic Municipal Application Management System
3 eMAMS Forum — Human SettlementsTransversal Working Team comprising of inler-departmental role players and external stakeholders

Doing Business South Africa Quarierly City Reform Progress Reporl: Dealing with Construction Permils, Gelling Electricity, Registering Property
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Doing Business in South Africa:

Dolng Business in
South Africa 2018

City Reform Progress Report

Intervention 2: eMAMS

Output 2,2;
Monitoring and
Review of Pilot Phase

Target at 31
December 2019

On-going monitoring
and review of pilot
phase

Progress achieved
1 September- 31
December 2019 2018

On-going monitoring
and review of e-MAMS
Building Plan and Land
Use Application
Tracking

Reason for Variance

Mot applicable

Remedial Action

Mot applicable

Responsible
Manager

M Msimanga
E Sauls
D van Heerden

Intervention 2;: eMAMS | Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
December 2019 1 September— 31 Manager
December 2019 2019
Output 2.3:
Development of Development of Development running Not applicable Mot applicable M Msimanga
eMAMS automated and concurrently with E Sauls
online electronic finalisation of process D van Heerden
application workflow development
management system | as well as monitoring
(eMAMS) and review of pilot e-
MAMS. Eslimated
progress: 35%
Intervention 2;: eMAMS | Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
December 2019 1 September— 31 Manager
December 2019 2019
Output 2.4:
Monitoring and Not applicable Design/ development Mot applicable Mot applicable M Msimanga
Review of e-MAMS progress to be E Sauls
Doing Business South Africa Quarierly City Reform Progress Report: Dealing wilth Consiruction Permils, Gelting Eleciricity, Registering Property Pagedof 7
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Doing Business in South Africa:

City Reform Progress Report

Nelson Mandela Bay Municipality

reviewed on ongoing
basis

D van Heerden

Intervention 2: eMAMS | Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
December 2019 1 September= 31 Manager
December 2019 2019
Output 2.5:
Monitoring and DUPLICATION
Review of e-MAMS
Intervention 2: eMAMS | Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
December 2019 1 September— 31 Manager
December 2019 2018
Output 2.6:
Final Refinement and Not Applicable Only applicable at later | Mot applicable Not applicable M Msimanga
Packaging stage E Sauls
D van Heerden
Intervention 3: Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
LAUNCH AND December 2019 1 September- 31 Manager
MONITORING OF December 2019 2019
EMAMS
Output 3.1:
Action Plan and Design of action plan | Ongoing improvement | Not applicable Not applicable M Msimanga
Programme for launch | and programmes as | and awareness in E Sauls

well as marketing
material

terms of web-based
tracking system*

D van Heerden

4 hitps://www.nelsonmandelabay.gov.za/Council.aspx?pagelD=316

Deing Business Soulh Africa Quarterly City Reform Progress Reporl: Dealing with Consiruction Permits, Getling Electncily, Registering Property
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City Reform Progress Report

Nelson Mandela Bay Municipality
i

Intervention 3: Target at 31 Progress achieved Reason for Variance Remedial Action Responsible
LAUNCH AND December 2019 1 September- 31 Manager
MONITORING OF December 2019 2019

EMAMS

Output 3.2:

S:'lﬁ ::;Launch o Not applicable Only applicable at later | Mot applicable Mot applicable M Msimanga
stage; Pilot e-MAMS E Sauls
launched D van Heerden

Intervention 3: Target at 31 Progress achieved Reason for Variance Remedial Action Responsible

LAUNCH AND December 2019 1 September= 31 Manager

MONITORING OF December 2019 2019

EMAMS

Output 3.3:

gonitaring amd Not applicable Only applicable at later | Not applicable Mot applicable M Msimanga

eview
stage E Sauls

D van Heerden

Identify any reduction in Time, Cost and/or Num

objective, documented evidence

ber of Procedures in the end-to-end Dealing with Construction Permit process, supported by

Reduction in terms of Time, Cost and/ or Number of Procedures yet to be assessed and documented

Doing Business South Africa Quarlerly Cily Reform Progress Report: Dealing with Construction Permils, Gelting Eleciricity, Registering Property
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[ ———

Acceptance & Sign-Off

MSW Potgieter

; Director: Strategic
Prepared BY:  pjanning and Policy VMW mw
Formulation /7/_, 19 December 2019

Human Settlement
Directorate

Name & Title Signature Date
Approved By: Name
City Manager
City Name S
%ab
Name & Title Signature Date
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NAME OF MEETING: EMAMS
VENUE: 17" floor Boardroom meeting
DATE: 8 November 2019

NAME (BLOCK LETTERS,
PLEASE) SIGNATURE — CONTACT DETAILS
/) , Tel. 047 C& R&M
. A 1/ . Cell: OFO SP0/9%
Dlei 1@y \\m&h\m«.n @@ : N\Qxﬂﬁu . Emnll: ssiieis ke G
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Lt ] .
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WASY v N 4 1) oS / 10 WA Email:
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N
;‘
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= Email: febe sh
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NAME OF MEETING: EMAMS
VENUE: 17" floor Boardroom meeting
DATE: 8 November 2019

NAME (BLOCK LETTERS,
PLEASE) SIGNATURE —— CONTACT DETAILS

Ow#ﬁ.ﬁ:@ MoueuS % ne - Bl Tek: Qﬁ»mu_w_ %_ Mm\wm.

Email:

: (o Pleamng | SEoul SO0 23 23

Email:
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LOGIN
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— | ESTIMATE \
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PROCEED —— NO BACK-END LOG
’_—’ " & UPDATE —» PAYMENT — x
A e ¢
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| ®

[ ReapFROM |
LOGIN INTERNAL SYSTEMS | HOTIEY
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REGISTERED? » —— NO —— REGISTER X< S > & APPROVE

YES /
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+++® Upload /Extract to/from internal
systems

Document checklisl ... ...
Associated docuemeants

“--____..-......-..__-_-“
4" Account lookup A

Requesl linking """
-+« -@ Account verificalion

Business
Profile

@ seveeac0 Mailbox

Validation ®:-------
Approved |/ Rejecled

Verificalion Process =3
- Infographic

How to Manual e---- -+

Profile

-------- = Manage Documents
- Upload / Edil / Delete

How to Manual e-------- R

Terms & Condilionse------.-
- Legal

-e Exporl Reporl
- Single or Multiple e-mails

Generale Repaorte-- -« =

\r nelson mandela bay - Identify reporting fields
S s uin A LIty

ONLINE APPLICATIONS - WEB INTERFACE V1
PROFILES - HIGH LEVEL OPERATION



External Documents Checklist 4. _ ) 1
- all depariments -e [dentily /invesligate ™,
linking /verification

\
il 3
with internal systems v

--+-e |nternal Documentation
- By-Laws

Validation 4 Application . \ - Palicies
- Identify responsible ® J Documentation ; Sl - Tariffs
officialiposition \ _/ 3 - fn.fo_grap_h;cs
o - Legislation

- Document Checklist

Verification Process e+ RS « N/ AN N, S e Terms & Conditions
- Infographic \ - Legal

~--= Management of ALL
¢ applicable documentalion

Identify Sectians - Iddentify official / position

- Respansible official/position

Seclional Formulas
- Responsible official / position e« .-«

Keep updated -++» How lo Manual

........ e Terms & Canditions
-Legal

Verification B&T e+ -+
‘[ nelson mandela bay

ONLINE APPLICATIONS - WEB INTERFACE V1
LAND PLANNING / SALT - HIGH LEVEL OPERATION



External Documents Checklist

- all departments

Validation
- ldentify responsible '
officialiposition

Verification Process @---+--+-

e =,

- Identify finvestigate
linking /verification

k)
with internal systems ,}

[  —. | EEREEE ® Internal Documentation
- By-Laws

- Policies

- Tariffs

- Infograptics

- Legistation

- Document Checlilist

--aTerms & Conditions

- Infographic - Legal
\ Howlto
Building
’ coeooerke Managementof ALL
P I ans \ . applicable documentalion

Identify Sections
- Responsible official/posilion

Sectional Formulas

- Responsible official / position e-....... I sulate
y Calculate
Keep updaled S; Es'hrny

- ldentify official / position

--eTerms & Condilions
- Legal

t nelson mandela bay
E U ETEIRE S

ONLINE APPLICATIONS - WEB INTERFACE V1
BUILDING PLANS - HIGH LEVEL OPERATION



Personal Prafile

Profile - Registration * "

Daocumentation Checklist

....e Business / Multiple
Profile Registration

‘‘‘‘‘‘‘ o Profile
! Functionality
m T @ B
Building )
Calculate Estimate e--.... - Plans

........ ® Legal / T&C's

Process Infographic,
with time-lines

+a Payment

Documentalion Checklist e«

. O PE | /
Calculate Estimale o----- . tg EELE T snsacatiowE 4
() Manual |

Process Infographic,
with time-lines

BAT Billing e--------

I nelson mandela bay +++-0 SCM Dalabase
M SN HIC ALY
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Concept V1: D van Heerden
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Nelson Mandela Bay Metropolitan Municipality

PROGRESS REPORT FOR PERIOD ENDING 30 SEPTEMBER 2019

Dealing with Construction Permits

1. Schalk Potgieter, Director: Strategic Planning and Policy Formulation,
Human Settlements (Senior Management Lead/ Champion)

2. Fickerie Toyer, Chief Building Inspector, Human Settlements (Technical
Coordinator)

3. Keith Coltman, Municipal Architect, Human Settlements (Work Team)

4. Lutho Nduvane, Director: Trade & Investment, Economic Development,
Tourism and Agriculture (Work Team)

Getting Electricity
1. Luvuyo Magalela, Executive Director: Electricity & Energy (Senior
Management Lead/Champion)
Tando Tsepane, Acting Senior Director Projects:
Angel Lusawana, Acting Director: Planning, Electricity & Energy
Roark Prinsloo, Electricity & Energy (Technical Coordinator)
Angel Lusawana, Technologist, Electricity & Energy (Work Team)

ol i

Registering Property
1. Karel Kramer, Chief Capital Accountant, Budget & Treasury (Senior
Management Lead/Champion)

2. Roelf Weyers, Deputy Director: Rates & Valuations, Budget & Treasury
(Work Team)
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